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Let’s make the best use of your time.

Your Questions



Just a quick introduction.

Who are we?



DanKevin

Jason Robert



How we approach your project.

What we believe.





Design for outcomes, not for deliverables.



Evidence first.



Stories are designed, including the user’s story. 



Execution is a part of the strategy.



Relevant projects.

What have we made?

























Ways we like to work.

Possible Process



Possible Process

Forecasting The Future
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CMU - Engineering start end

  Discovery 12/01/15 12/18/15
      Stakeholder Interviews & Document Review 12/01 12/04
      Kickoff Meeting 12/07 12/07
      Project Brief 12/08 12/11
      CMU: Feedback Round 12/14 12/15
      Project Brief, v2 12/16 12/18

  Graphic Design 01/04/16 04/19/16
      Design Options, Batch 1 01/04 01/15
      CMU: Feedback Round 01/18 01/20
      Revision to Design Options (chosen option) 01/21 01/26
      Home Page Design 01/27 02/02
      CMU: Feedback Round 02/03 02/04
      Revision to Home Page Design 02/05 02/08
      Sub Page Design 01/27 02/02
      CMU: Feedback Round 02/03 02/04
      Revision to Sub Page Design 02/05 02/08
      Design Support for Template Batches  02/09 04/06
      Design Support for Final Fixes 04/07 04/19

  Development 01/18/16 04/26/16
      Pattern Lab setup 01/18 01/28
      Organism Design & Development 01/29 02/08
      Template Dev Batch 1 (5 templates) 02/09 02/24
      Usability Scheduling 02/09 02/24
      Usability Testing 02/25 03/03
      Usability Report 03/04 03/10
      Template Dev Batch 2 (5 templates) 03/11 03/23
      Template Dev Batch 3 (5 templates) 03/24 04/06
      QATesting 04/07 04/19
      Final Dev Fixes/UAT 04/20 04/26
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Possible Process

Starting Strong





Customer 
Profile Map





Possible Process

Speaking Visually









Possible Process

Making It Real







Possible Process

Proving Our Assumptions
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Possible Process

Building The Bricks
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What can we discuss more?

Review Your Questions



Thank You!

@iamjolly@gjhead@danielmall @kevinmhoffman

sevenheadsdesign.com


